Our mission is to transform the public school system so that all district 
and charter students have access to high-quality public schools. 


L A A 


Agenda 

Wednesday, February 14, 9am - 12pm 
CCSA LA Office 

E 1st St., Suite 1000, Los Angeles, CA 90012 


LOS ANGELES 
ADVOCACY COUNCIL 


Major Objectives of the Meeting 


■ Align on LAAC leadership and membership for the 2018-19 school year, including an updated 
process for adding new members. 

■ Understand and evaluate progress to date on North Star priority outcomes, and make decisions about 
potential changes. 

■ Consider the addition of new short-term priorities and align on a comprehensive set of priorities for 
the remainder of the 2017-18 school year. 


Call to Order 


Welcome & Review Agenda 


Emilio Pack 


5 min 


Background Materials for Review Prior to Meeting: 

Minutes from January 10 Meeting (Confidential) 


For Discussion 

Updates on Facilities, DRL/Oversight, Strike Preparedness 

Purpose 

Provide the LAAC with progress updates and current 
status of these priorities, to help prepare for the 
evaluation of progress later on this agenda. 

Various 

30 min 

Background Materials for Review Prior to Meeting: 

LAAC North Star Progress (Email Attachment) 


For Action 

2018-19 LAAC Membership & Leadership 

Purpose 

Align on LAAC membership commitments for 2018- 
19, process for adding new LAAC members, and 

LAAC leadership for 2018-19. 

Emilio Pack 
Cristina 
DeJesus 

30 min 

Recommended Action(s) 

1. Align and vote on an updated process for adding new members to the 

LAAC. 


Evaluating Progress on Priority Outcomes 


For Action 








































Purpose 

For each North Star priority, LAAC will assess: 

1. Is this North Star priority still important? 

2. What progress has been made toward achieving the 
North Star’s outcomes and SMART goals? Are these 
outcomes and goals well-defined, and are they still 
right? 

3. Given the current strategy, what is the likelihood of 
achieving the North Star, and what is the timeline? 

Emilio Pack 
Cristina 
DeJesus 

60 min 

Recommended Action(s) 

1. For each North Star, LAAC will vote on an appropriate course of action: 

a. Continue on the current path 

b. Change strategy / edit SMART goals 

c. Deprioritize 


For Action 

Updating Priorities 

Purpose 

LAAC will consider the addition of new priorities: 
Short-Term: Academic Accountability 
Short-Term: Superintendent Search 

Ongoing: Legislative Priorities 

LAAC will align on a comprehensive list of priorities 
for the remainder of the 2017-18 school year. 

Emilio Pack 
Cristina 
DeJesus 
Cassy Horton 

50 min 

Recommended Action(s) 

1. LAAC will vote on the addition of new priorities. 

Background Materials for Review Prior to Meeting: 

CCS A Academic Accountability Framework Overview (Email Attachment) 

CCS A White Paper on Updated Renewal Criteria (Email Attachment) 


Closing 

Recap of Agreements and Closing Thoughts 

Emilio Pack 

5 min 


CONFIDENTIAL - DO NOT SHARE 
Minutes of LA AC January 2018 Meeting 

Wednesday, January 10, 2:00-4:00pm 



























CCSA LA Office 


Attendance 

Present 

Emilio Pack (STEM Prep), Cristina De Jesus (Green Dot), Valerie Braimah 
(City), Mark Kleger-Heine (CWC), Oliver Sicat (Ednovate), Irene Sumida 
(Fenton), Parker Hudnut (ICEF), Pam Magee (Palisades), Ana Ponce (Camino 
Nuevo), Erin Studer (CHIME) 

Cassy Horton, Jed Wallace, Jennie Shin, Keith Dell’Aquila 

Not Present 

Jackie Elliot (PUC), Ted Morris (Endeavor), Yvette King-Berg (YPICS), Brian 
Bauer (Granada), Marcia Aaron (KIPP), Caprice Young (Magnolia), Vanessa 
Jackson (Collegiate) 


Reminders 


Next LA AC Meeting 

Wednesday, February 14 
11:00am - 2:00pm 

STEM Prep: 3200 W Adams Blvd, Los Angeles, CA 90018 

This meeting will immediately follow the Arne Duncan event taking place from 9am to 11am at the 
same location. 

This meeting will be a mini-retreat focused on revisiting priorities and discussing upcoming 
membership and leadership term end-dates. 


Welcome 


■ Emilio shared the following updates: 

o As we’ve learned over the past week, Superintendent Michelle King will retire, and Vivian 
Ekchian has been named Interim Superintendent. As the Board moves forward with a national 
search, it is important that our voices be heard. We will be finding the right ways to give our 
feedback. 

■ Ana: Can we do something public to thank Michelle for her service? In the LA Times? 
From the LAAC, on behalf of the broader charter community. Next step: CCSA staff to 
check in with Communications team/partners on feasibility. 

0 At next month’s meeting: 

■ We’d like to spend time assessing how well we’ve done on our priorities this year. We have 
a DRL win behind us, and now it seems like facilities is ripe with opportunity. Are our 
current priorities still the right ones? 

■ Would also like to spend time on what this council looks like next year. About half of our 
members have terms expiring on 6/30/18. Do you want to extend? 17 is not a magic 
number; we can decide to fill in some gaps. 

■ Also need to consider LAAC leadership - do we extend our leadership terms or does the 
council prefer a refresh? Does anyone else want to step in? 

■ Next Step: Jennie and Cassy will reach out over the next couple weeks to discuss your 
individual plans and preferences. 

0 On February 14 th Arne Duncan will be in LA and we are putting together an event with LA 
charter leaders. This will take place from 9am to 11am at STEM Prep. 

■ We propose moving our February 7 th meeting to the 14 th , to take place immediately after 
this event. 

■ And, we propose making this meeting on February 14 th a 3-hr mini-retreat to cover the 
topics we just discussed. 

■ Whip-around of all members present: All members present are in favor of moving the 
February meeting to the 14 th , after the Arne Duncan event, and making the meeting a 3-hr 

















mini-retreat. 

■ Next Step: Jennie to update/send calendar invites to reflect this decision. 


[Action Item] Facilities 


■ Emilio shared his opinion that facilities is likely to be the next big thing for the LA AC to tackle. In order 
to win, members will need to lean in, and help/support the work that Ebony has been leading. Emilio 
shared that facilities is an area all schools are struggling to reimagine, and is a shared hurdle to growth. 

■ Updates from Ebony: 

o Facilities Proposal from Board Member Nick Melvoin 

■ The proposal is currently being drafted. Will be based on conversations with Nick, and his 
request that we draft our asks on facilities. It will include access to district facilities 
information (master inventory / transparency), improved Prop 39 process, and long-term 
agreements. 

■ Mark voiced that in recent small-group meetings with LAAC members, Nick has 
encouraged charter leaders to come with what we want and guidance on the “how.” 

■ Question: Are we hamstrung because of the CCSA lawsuit? 

• Jed and Cassy answered that we believe these discussions are an opportunity for 
the suit to come to an end. 

• Parker added the opportunity for a good faith response, or quid pro quo, if it works 
within the legal strategy. 

■ Valerie added that Nick has also expressed interest in us helping with the criteria for who 
gets what. 

• Jed responded that he’s told Nick this is why LAAC/CCSA exists. We are well 
equipped to exercise judgement. 

■ Mark: Everything we suspect about facilities is true in terms of empty spaces, etc. We need 
eyes on buildings. 

■ Jed: Desired state might be Prop 39 for all. District schools should have to earn their sites. 

■ Valerie: Do we need someone from each local district superintendent area on the LAAC? 
Could be circumvent CSD entirely? 

■ Cassy voiced that this work will require an advocacy campaign similar to the DRL 
negotiations in the Fall. Regardless of the “what,” we need a campaign. Might include op 
eds, parent voices, etc. 

• Emilio added that our colleagues in NY did a pretty good job of this. 

■ Oliver: Need to see the buckets. What are we asking for? So we can talk about it with our 
parents, etc. Is three buckets too many? 

• Emilio: With DRL, we asked for a lot, even stuff we didn’t care if we got, and then 
we gave in on a lot. Commitment over consensus. 

0 Bond Advocacy Work 

0 Title II and ADA Compliance 

■ There was a call with LAUSD staff for questions on this topic. It was evident that staff 
does not yet know what they’re asking for, and not a lot of answers were available. We are 
continuing to make sure board members are aware of what’s happening. 

■ LAAC members noted that the difference between this issue now and this issue 5-10 years 
ago is the new independent monitor. 

0 SB740 Regs Update 

■ New proposed guidelines include some concerning updates. Public comment is happening 
now and CCSAs Government Affairs team is working on this. 









■ LAAC members shared that concerns include having to show that a rent increase is fair 
market. And having to pay for an appraisal. 

■ Next Step: CCSA staff will make sure LAAC members and other charter leaders are 
equipped with tools to participate in public comment. 

■ Vote: The LAAC voted to direct CCSA staff to work with the LAAC to draft a sample facilities 
resolution focused on a mechanism for long-term facilities agreements and improved Prop. 39 oversight 
for Board Member Melvoin’s consideration by January 17. 

■ Whip-around to identify LAAC members interested in helping lead this work. The following members 

responded “yes:” Oliver, Mark, Cristina, Valerie, Parker, Emilio, Pam. Next Step: CCSA staff will reach 
out to these members to bring them into this work. _ 


[Action Item] District Oversight / District Required Language 


■ Emilio shared: 

0 There was a DRL follow-up meeting on December 14 th with Nick Melvoin and his staff. 
Attendees included Emilio, Marcia, Dan Katzir, Jennie and Cassy. 

0 Our next step is tackling the list of policies that apply to LAUSD authorized charters. We’ve 
always agreed that the policies are not bad, for the most part. The trouble is in the 
implementation. This gives us an opportunity to dig into them via a Task Force. 

o Also talked to Nick about Greg Richmond, from NACSA, who is willing to assess LAUSD’s 
authorization but must be invited first. Nick’s office has since been in touch with Greg and his 
team. Greg himself is on sabbatical now, but someone from his team is stepping in. This is not 
the first time Greg has been in discussions with LAUSD. The last time, this wasn’t feasible from 
a political standpoint. 

0 Task Force: Nick has given us a lot of leeway on membership of this task force. We are 
considering the implications of how this work gets done, how much transparency, especially 
compared to how the DRL negotiations happened in the Fall. Preference is for everything to go to 
a board vote. 

■ Opportunity to work with staff, but we know committees don’t always have accountability. 
We know we can always go back to our board members for accountability. Also the 
question of whether LAUSD’s legal counsel should be involved. 

■ This may be the “rebirth” of the Charter Collaborative. 

■ Need to further discuss the right charter leader members of this Task Force. Request for 
Mark and Parker, given their relationships with district staff. 

■ Vote: The LAAC voted to direct CCSA staff to work with LAUSD Board and District Staff to form a 

task force to carry forward next steps. _ 


[Action Item] Communications & Strike Preparedness 


■ Lee Condon shared a photo of one of the first “Discover Charter Schools” billboards to go up in Los 
Angeles this month. 

■ Cynara from RALLY gave a brief overview of the Discover Charter Schools Campaign. 

■ Jennie gave an update on UTLA Strike Preparedness: 

0 Update on landscape and bargaining. Based on our due diligence, including board member 
conversations, we believe likelihood of a strike is low but not zero. 

0 Based on the strategy approved by the LAAC last month, CCSA staff has worked with Mercury 
to put together a tactical communications plan and draft messaging. This has also been vetted 
with the LA Communications Committee and the UTLA Strike Preparedness Subcommittee. 

■ From now until February 1: Continued info gathering and preparation of school 
communities. Build positive groundswell of charter school messaging via Discover Charter 
Schools campaign. Draft charter school “manifesto” and collect commitment from LA 
school leaders. 

■ In the case of bargaining impasse or otherwise escalated state: Release the “manifesto” and 
move forward with other communications tactics to best disseminate our messaging. 

0 LAAC members reviewed the draft messaging document, which forms the base of the proposed 












“manifesto.” Some feedback was provided, and Jennie made the request to send additional 
feedback by next week. 

■ Vote: The LAAC voted to direct CCSA staff to implement the tactical strike communications plan as 
presented, using messaging in line with the document provided. In a quick whip-around, all members 
present agreed with the overall tactic of the “manifesto,” and indicated intent to sign on to such a 
declaration after editing is finalized. _ 


Closing 


The LAAC will reconvene for a mini-retreat on February 14 th . 








